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As each has received a gift,
use it to serve one anotber,

as a good stewards of God’s varied grace.”

1 Peter 4:10
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Five

Priorities

to guide our diocese...
1. Vibrantand stable

congregations

. Racial justice and advocacy for
the mostvulnerable

. Lay and clergy formation

. Creating new faith communities

. Diocesan partnerships

Annual Enrollment

Attention Medical Trust Participants:
Our online Annual Enrollment for
2024 will run from October 26 —
November1s, 2023. Read important
details about our 2024 health benefits
offerings and Annual Enrollment
process at diobeth.org/parish-
management/#insurance

Please share this information with
eligible employees and treasurers.

Elections

Standing Committee (1 elected per order)
The Rev. Dr. Pamela Payne (clergy order)
Roger Mattes, Jr. (lay order)
Diocesan Council (2 Elected per order)
The Rev. Michael Angel Molina (clergy order)
The Rev. Andrew VanBuren (clergy order) *
Melissa Amator (lay order) *
James Pasquale (lay order)

Commission on Ministry (1 Elected per order)
The Rev. Mary Lou Divis (clergy order)
Paul Barnwell (lay order) *
*second term
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@ Did You
v Know..?

Diocesan staff and the Parish Audit
Team are available if you need help

with anything finance related.
Learn more at diobeth.org/parish-
management#parishaudits
or email steve@diobeth.oryg.


mailto:steve@diobeth.org
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2024 Clergy Salary Schedule

The following resolution was adopted by the 152™ Diocesan convention:

Resolved that this convention recommends a minimum 5.0% cost of living salary increase for clergy
and recommends consideration be made for additional merit increases as performance and
resources allow, and,

Be it resolved that the Cash Stipend Range for 2024 be as follows,

Parish Index Cash Stipend Range
1-99 $41,201—-$49,492
100 —250 $45,626 — $67,467
251-399 $54,602—$84,054
400—above $73,687—$119,309

Be it further resolved that this convention recommends a minimum 5.0% cost of living increase for
lay employees and recommends consideration be made for additional merit increases for lay
employees as performance and resources allow.

Be it further resolved that the Clergy Supply Schedule for 2024 be as follows:

Service Rate

1Service (Saturday or Sunday) $165.00
2 Services (Saturday or Sunday) $200.00
3 Services (Saturday or Sunday) $235.00
1 Major Service (Holy Week, Christmas, Funeral) $150.00
Midweek Service $105.00

Find the parish index calculation at https://diobeth.org/parish-management/#parishindex
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Diocesan Budget Resolution

The following resolution was adopted by the 152" Diocesan convention:

Resolved, that the Assessment Rate applied to Line A, Normal Operating Income (NOI) of the 2022
Parochial Report shall be 12% in 2024.

Be it further resolved, that the proposed Diocesan Budget as it is presented to the Convention be
adopted.

View the budget at https://diobeth.org/parish-management/#diocesanbudget

Assessment & Acceptance by Parish

Church 2022 Operating Income 2024 Assessment 2024 Acceptance
12% of 2022 Operating Income 3% of 2022 Operating Income

Alden - St. Andrew $29,397.00 $3,527.64 $881.91

Allentown - Grace $60,619.00 $7,274.28 $1,818.57
Allentown - Mediator $307,011.00 $36,841.32 $9,210.33
Allentown - St. Andrew $185,549.00 $22,265.88 $5,566.47
Ashland - North Parish $59,522.00 $7,142.64 $1,785.66
Athens - Trinity $63,641.00 $7,636.92 $1,909.23
Bethlehem - Nativity $887,730.00 $106,527.60 $26,631.90
Bethlehem - Trinity $328,334.00 $39,400.08 $9,850.02
Carbondale - Trinity $63,668.00 $7,640.16 $1,910.04
Dallas - Prince of Peace $88,545.00 $10,625.40 $2,656.35
Douglassville - St. Gabriel $298,753.00 $35,850.36 $8,962.59
Drifton - St. James $38,083.00 $4,569.96 $1,142.49
Dundaff - St. James $4,693.00 $563.16 $140.79

Easton - Trinity $295,046.00 $35,405.52 $8,851.38
Emmaus - St. Margaret $89,873.00 $10,784.76 $2,696.19
Forest City - Christ $47,087.00 $5,650.44 $1,412.61
Glenburn - Epiphany $240,894.00 $28,907.28 $7,226.82
Hamlin - St. John $102,963.00 $12,355.56 $3,088.89
Hazelton - St. Peter $67,566.00 $8,107.92 $2,026.98
Hellertown - St. George $87,965.00 $10,555.80 $2,638.95
Honesdale - Grace $112,832.00 $13,539.84 $3,384.96
Jermyn - St. James & George $45,247.00 $5,429.64 $1,357.41
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Assessment & Acceptance by Parish, Continued

Kingston - Grace

Lebanon - St. Luke
Lehighton - All Saints
Milford - Good Shepherd
Montrose - St. Paul
Morgantown - St. Thomas
Moscow - St. Mark
Mountain Top - St. Martin
Mount Pocono - Trinity
Nazareth - St. Brigid

New Milford - St. Mark
Palmerton - St. John

Pen Argyl - St. Joseph
Pottsville - Trinity
Reading - Christ

Reading - St. Mary

Sayre - Redeemer
Schuylkill Haven - St. James
Scranton - Good Shepherd
Scranton - St. Luke
Sinking Spring - St. Alban
Stroudsburg - Christ
Susquehanna - Christ
Tamagqua - Calvary
Towanda - Christ
Trexlertown - St. Anne
Troy - St. Paul
Tunkhannock - St. Peter
West Pittston - Trinity
Whitehall - St. Stephen
Wilkes-Barre - Holy Cross
Wilkes-Barre - St. Clement
Wilkes-Barre - St. Stephen
Wind Gap - St. Mary
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$210,934.00 $25,312.08 $6,328.02
$337,002.00 $40,440.24 $10,110.06
$68,285.00 $8,194.20 $2,048.55
$181,027.00 $21,723.24 $5,430.81
$235,215.00 $28,225.80 $7,056.45
$81,690.00 $9,802.80 $2,450.70
$46,709.00 $5,605.08 $1,401.27
$28,481.00 $3,417.72 $854.43
$83,492.00 $10,019.04 $2,504.76
$103,703.00 $12,444.36 $3,111.09
$31,166.00 $3,739.92 $934.98
$83,889.00 $10,066.68 $2,516.67
$12,468.00 $1,496.16 $374.04
$165,284.00 $19,834.08 $4,958.52
$375,567.00 $45,068.04 $11,267.01
$31,278.00 $3,753.36 $938.34
$157,959.00 $18,955.08 $4,738.77
$24,760.00 $2,971.20 $742.80
$57,481.00 $6,897.72 $1,724.43
$295,990.00 $35,518.80 $8,879.70
$300,613.00 $36,073.56 $9,018.39
$201,289.00 $24,154.68 $6,038.67
$13,114.00 $1,573.68 $393.42
$14,428.00 $1,731.36 $432.84
$80,565.00 $9,667.80 $2,416.95
$292,321.00 $35,078.52 $8,769.63
$21,346.00 $2,561.52 $640.38
$40,619.00 $4,874.28 $1,218.57
$43,667.00 $5,240.04 $1,310.01
$57,551.00 $6,906.12 $1,726.53
$58,455.00 $7,014.60 $1,753.65
$174,042.00 $20,885.04 $5,221.26
$491,247.00 $58,949.64 $14,737.41
$32,311.00 $3,877.32 $969.33
$8,022,979.00 $973,559.40 $243,389.85
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Closing of Holy Cross Episcopal Church

The following resolution was affirmed by the 152" Diocesan convention:

Resolved, that this convention approves, in response to the request of Holy Cross Episcopal Church
(Wilkes-Barre), the Bishop, and Diocesan Council, pursuant to Title Il, Canon 8 2.A of the Episcopal
Diocese of Bethlehem Canons, that Holy Cross Episcopal Church (Wilkes-Barre) be closed voluntarily.

Amendment to the Constitution of the Diocese

The following resolution was adopted receiving a majority of votes in each order by the 152" Diocesan
convention on the second reading:

Resolved, That the following Amendment to the Constitution of the Diocese of Bethlehem be
approved for the second reading by this 152" Convention of the Diocese of Bethlehem:

That Article IV of the Constitution, which currently reads: Every Convention shall be opened with Prayers,
as directed by the Bishop, and at every Convention there shall be a celebration of the Holy Communion.

Be amended to change each "shall” to "may" and to add the words "at the direction of the Bishop" at
the end of the sentence.

Every Convention shall be opened with Prayers, as directed by the Bishop, and at every Convention
there shaH may be a celebration of the Holy Communion at the direction of the Bishop.

Explanation

The decision to hold Holy Communion at Convention should be made at the discretion of the
spiritual leader of the Diocese. It is not an appropriate matter for regulation by the Constitution.
Therefore, the Committee recommends this amendment to clarify that the decision is made at the
sole direction of the Bishop.

Resolutions to amend the Constitution must be approved by two successive Diocesan Conventions
pursuant to a vote by Orders. This is the first time this resolution is being submitted to Convention.

Pages
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Delegates 2024

Based on Title | Canon 1 Section 2 of the Canons of the Diocese of Bethlehem, each Parish and each Mission
shall elect one or more Lay Delegates based on the number of lay members as reported in the annual
Parochial Report for the year ending December 31 preceding to represent said Parish and Mission in
Convention.

Number of Lay Members Reported in Parochial Report

Parishes or Missions reporting 700 or more lay
members in the Parochial Report shall have an
additional delegate for each additional 199 lay
members reported above 700.

Less than 100 1 (one) Lay Delegate
100—299 2 (two) Lay Delegates
300—499 3 (three) Lay Delegates
500—699 4 (four) Lay Delegates

Please visit: https://diobeth.org/diocesan-convention/ for the current form.

Resolution Seeking Continued Study of a

Potential Reunification
of the Dioceses of Central PA and Bethlehem

The following resolution was adopted by the 152" Diocesan convention:

Resolved, that The Diocese of Bethlehem concurs to extend the period of intentional exploration with
the Diocese of Central Pennsylvania/Bethlehem of the future reunification as one diocese and, be it
further;

Resolved that the Reunification Discernment Committee appointed to assist the bishops in this
process (with equal representation from each diocese) will continue their work as charged. And be it
further

Resolved that the bishops are authorized to continue the engagement of the outside consultant who
is assisting the Committee with this process and be it further

Resolved that each diocese will contribute an equal amount to this process for 2024, but no diocese
shall contribute more than $25,000 in the time frame between approval of this resolution and the
proposed Joint Convention

Resolved that the Committee will continue to report its findings quarterly to each Standing
Committee, to seek input from and address questions raised by members of the dioceses, and
prepare recommendations regarding reunification to be made at a Joint Convention in Fall 2024.
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IV. SPONSORS

Reunification Discernment Committee for the Diocese of Bethlehem
The Rev. Rodney Conn, At-large

The Rev. Sidnie Crawford, Diocesan Council

The Rev. Douglas Moyer, President of the Standing Committee

Ms. Ginnie Schoonover, At-Large

Mr. Ty Welles, Esq, Assistant Diocesan Chancellor

The Rt. Rev. Kevin Nichols, Bishop

V. EXPLANATION

Acknowledging that until 1904, the Diocese of Central Pennsylvania and the Diocese of Bethlehem
were historically united as one diocese under the name "The Diocese of Central Pennsylvania” prior
to the founding of the Dioceses of Harrisburg and Bethlehem. And that with the approval of each
Convention and the Ecclesiastical Authorities, the Constitution (Article V) of The Episcopal Church
and Canon1.10.6-7 allows for the reunification of dioceses, The Diocese of Bethlehem and The
Diocese of Central Pennsylvania agreed by acts of Convention to enter into a period of intentional
exploration of their future reunification as one diocese. The conventions each adopted a resolution
giving the following detail:

(] “The exploration be conducted by both bishops, supported by a discernment committee of 10
additional people (comprised of two chancellors, two members of the standing committees, two
members of the council of trustees and/or Diocesan Council, and two at large members from each
diocese selected by each diocese’s standing committee) with equal representation from each
diocese.

[J The discernment committee will explore opportunities in the areas of general operations,
formation, finance, pastoral care, stewardship, social justice ministries, staffing, and children and
youth ministry as well as the gifts, strengths and priorities of each diocese and this discernment
committee will consider a plan for full reunification as well as any interim sharing of resources
and, if feasible, seek to provide a draft timetable for those efforts.

[J The bishops are authorized to engage an outside consultant to assist the discernment committee
with this process.

[ This committee will report its findings quarterly to each Standing Committee and at the 2023
Convention of each of the two dioceses.

[ Each diocese will contribute an equal amount, but no diocese shall contribute more than $25,000,
in the time frame between approval of this resolution and the Diocese’s next Diocesan
Convention, to accomplish this work.”
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The Reunification Discernment Committee began their work in January 2023. The full Committee
has met monthly either in person or by zoom with four sub-teams meeting regularly as well to
explore areas of diocesan life and organization. The Committee has identified significant potential
possibilities for a greater communion and mutual support between the dioceses including, but not
limited to, a joint diocesan service for confirmation; planned gathering for deacons; our shared
clergy formation (VELI) for newly ordained clergy; the potential joining of our Commissions on
Ministry; the potential joining of our Disciplinary Boards; the potential sharing of part-time supply
clergy; partnering parishes with another in an opposite diocese for prayer and a greater shared
community of faith; and the sharing of social justice ministries across each diocese.

The Committee has gathered a significant amount of data from both dioceses and other dioceses in
similar processes of discernment. They also hosted five Listening Sessions through which about two
hundred members of the dioceses offered input. Given the magnitude of this work and the time
required for faithful, reasoned discernment, the Committee and both Bishops have jointly concluded
that an extended timeline would be beneficial for this discernment and to create options for the
dioceses to consider for their future.

The Committee will be offering a report at both diocesan conventions this year and be seeking
further input from delegates present. This Resolution is simply proposing an extension of the
timeframe initially allotted for this work of mutual, faithful discernment regarding future
collaboration and potential reunification.

Mark Your Calendars

Gather 2024 153" Diocesan Convention

Saturday, May 4", 2024 Will be ajoint convention with Central
PNC Field, Moosic, PA Pennsylvania, watch for details on the

' |
Home of the Scranton/Wilkes-Barre date and location soon!

RailRiders.
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Keep in Touch Social Media Connections

Website: www.diobeth.org
Sign up for the ] Facebook:

diocesan newsletters at "I Diocesan Page:
www.facebook.com/DioceseOfBethlehem

I Bethlehem Episcopalians Page:
sletter-archive and www.facebook.com/bethlehemepiscopalians

] Instagram: diobethlehem
(] X (Twitter): @diobeth
] YouTube: @DioceseBethlehem

www.diobeth.org/new

scroll to the bottom of

the page.

Diocesan Staft

The Rt. Rev. Kevin Nichols, Bishop - kevin@diobeth.org
Pastoral Oversight & Wardens Concerns

The Rev. Canon Melinda Artman, Northern Canon Missioner - melinda@diobeth.org
Pastoral Support to Parishes and Clergy in Convocations |, 1, and Il & Clergy Transitions and Parish Search

The Rev. Canon Barbara Harrison Seward, Southern Canon Missioner - barbara@diobeth.org
Pastoral Support to Parishes and Clergy in Convocations IV, V, VI, VII & VIII

Steven Baker, Canon for Mission Resources and Chief Operation Officer - steve@diobeth.org
Strategic Priorities & Grant Support

Sandy Milien, Canon for Racial Reconciliation and Community Engagement - sandy@diobeth.org
Community Engagement & Scheduling for the Bishop

Cynthia Bakos, Bookkeeper—cindy@diobeth.org
Bookkeeping, Billing, &New Hope Finances

Paula Lapinski, Missioner for Finance & Administration— paula@diobeth.org
Administration of benefits, Financial Support, Event Management, & Building Administration

Tim Wagner, Safe Church Consultant —safechurch@diobeth.org

Safe Church administration
Page1



